Chapter 21: Project Procurement Management (FPM2ed p.262)
1. Procurement Schedule

2. Body of Knowledge Mapping

3. Project Procurement Process

4. Just-In-Time

5. Procurement Schedule

6. Expediting (Control)
The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

21.1: Which two of the following relate to Project Procurement? (FPM2ed p.262)
a. Project procurement procures materials at the best price.

b. Project procurement ensures there are sufficient resources to make the project.

c. Project procurement procures materials to arrive at the right time.

d. Project procurement makes the components.

21.1 Answer: A, and C are correct. B is incorrect as resources fall under Project Resource Management. D is incorrect as the procurement process does not make the components, it supplies them.
21.2: Which one of the following correctly indicates the position of the Procurement Schedule in the Project Flow Chart? (FPM2ed p.121)
a. After the CPM analysis and Gantt chart have been developed.

b. After the cash flow statement has been calculated.

c. After the organization structure has been established. 

d. After the resource histogram has been calculated.

21.2 Answer: A is correct. However, this answer needs to be clarified because some project managers might use a different sequence based on the needs of the project and their personal experience. The text has assumed that the procurement constraints, particularly long lead items, are less flexible than the human resource constraints and the project cash flow constraints, so these will be considered after developing the procurement schedule. B is incorrect as explained above. C is incorrect as the procurement schedule and organization structure are unrelated. D is incorrect as explained above.

21.3: Which two of the following relate to the procurement Buy or Make decision? (FPM2ed p.265)
a. Make the project or components in-house when the in-house resources are available.

b. Outsource the project or components to bypass the quality control checks and so speed up the delivery.

c. Make the components in-house because it is easier to control the quality as opposed to controlling the quality of work outsourced to an overseas company.

d. Make the project or components in-house when the project is using a matrix organization structure.

21.3 Answer: A and C are correct. It is usual to use the company’s in-house resources, expertise and machinery when they are available and underutilized. With a known in-house work force the labour costs are usually more cost effective when compared to using outside contractors. Similarly, it is easier to manage quality control in-house compared to outsourcing the work to an overseas company and relying on the contractor’s own quality control department. B is incorrect as the quality control checks are required wherever the components are made. D is incorrect as the ‘make or buy’ decision is not related to the type of organization structure.
21.4: Which three of the following are reasons for Buying or Outsourcing project work?

a. Buy when the company lacks resources.

b. Buy when the company lacks expertise.

c. Buy when the in-house resources are overloaded.

d. Buy when the project schedule is unknown.
21.4 Answer: A, B and C are correct. D is incorrect.

21.5: Which three of the following relate to Prequalifying a Vendor?

a. Confirm the vendor has a quality management system.

b. Confirm the vendor has access to the equipment to make the components.

c. Confirm the job has been planned into the supplier’s production system.
d. Confirm the company has access to a qualified work force to make the components.

21.5 Answer: A, B and D are correct. C is incorrect as this would happen after the order has been placed.
21.6: Which three of the following refer to Procurement Transport? 

a. Transport considers the different methods of moving the materials and components to site.

b. Transport considers the different cars available in the car pool.

c. Transport considers the different material handling requirements required to offload the materials.

d. Transport considers the size and weight of the materials to confirm it can be transported to site.

21.6 Answer: A, C and D are correct. B is incorrect as the car pool does not fall under material transportation.
21.7: Which two of the following refer to Procurement Expediting? (FPM2ed p.274)
a. A management process to impede and slow down the procurement progress to give the contractor sufficient time to complete all outstanding work.

b. Confirm the supplier has ordered the materials and components required.
c. Confirm the job has been planned into the supplier’s production system.
d. Confirm the security arrangements to protect the site are in place.

21.7 Answer: B and C are correct. A and D are incorrect.
21.8: A friend asks what is the difference between a Project Co-ordinator and a Project Expeditor. Which two of the following points are correct?

a. There is really no difference between the two positions.
b. The project expediter monitors the project’s supply chain against the procurement schedule on behalf of the project manager.

c. The project co-ordinator co-ordinates the project execution against the project plan on behalf of the project manager.

d. Project expeditors are only found in matrix organization structures.

21.8 Answer: B and C are correct. The project expeditor and project co-ordinator are different roles within the project organization structure or project team. The project expeditor focuses on the supply chain and the project co-ordinator focuses on the planning and control functions. A is incorrect as explained above, the two positions are different. D is incorrect as project expeditors are found in all types of project organization structures.
21.9: Which two of the following refer to Just-In-Time (JIT) Procurement? (FPM2ed p.269)
a. In the project context, JIT includes the receiving requirements, quality inspection, warehousing and internal delivery time. 
b. JIT can be shown on a Gantt chart to clearly show the ‘order by date’ and the receiving date.

c. JIT inventory control management can only be used in car production lines.

d. JIT is a cleaning fluid that is used to clean the site offices.
21.9 Answer: A and B are correct. Although JIT is usually associated with production inventory control, it can be used in the project context to include the receiving process, quality control and inventory control. The JIT schedule can be shown on the Gantt chart the planner is using to monitor and control the project. C is incorrect as JIT can be used as inventory control management for projects as well as production facilities. D is incorrect.
21.10: What three options does the project manager have to control the Late Delivery of a component or material to ensure that the project is finished on time? (FPM2ed p.270)
a. Delay the ES by using the activity's float (assuming the activity is not on the critical path).

b. Add additional resources to reduce the duration of the activity to accommodate the procurement delay. 
c. Accept the delay and extend the end date of the project.
d. Speed up delivery by using a faster form of transport (for example, air freight instead of sea freight).
21.10 Answer: A, B and D are correct. Using the activity’s float, reducing the activity’s duration or using a faster mode of shipping typically addresses late deliveries. C is incorrect as the question asks for ways to prevent delaying the project.

