Chapter 13: Project Feasibility Study (FPM2ed p.162)
1. Feasibility Study

2. Body of Knowledge Mapping

3. Corporate Constraints

4. Internal Project Constraints 

5. Internal Operating Constraints

6. External Constraints

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

13.1: Which one of the following correctly identifies the Phase that produces the Feasibility Study? (FPM2ed p.162)
a. The strategy phase.
b. The initiation and feasibility phase.
c. The definition phase.
d. The disposal phase.
13.1 Answer: B is correct. A, C and D are incorrect.
13.2: The Feasibility Study confirms the project is feasible within the identified constraints. Which two of the following constraints would normally be considered? (FPM2ed p.162)
a. The build-method.

b. The execution strategy.

c. The company’s organization structure.

d. The project life cycle.

13.2 Answer: A and B are correct. These would fall under project constraints. C and D are incorrect as, although these might be included in the feasibility study report, they would not normally be considered as a constraint.

13.3: Which two of the following relate to the Stakeholder Analysis? (FPM2ed p.162)
a. The feasibility study Identifies the key stakeholders.
b. The feasibility study determines the key stakeholders’ needs and expectations.
c. The stakeholder analysis produces the critical path.
d. The stakeholder analysis produces the Gantt charts.
13.3 Answer: A and B are correct. C and D are incorrect.
13.4: Which three of the following explain why projects are given a Name and Number? (FPM2ed p.162)
a. Projects are given a name and number so that people can refer to the project by name.

b. Projects are given a name and number to give the project an identity that can be registered and recorded on the company’s data base.

c. Projects are given a name and number so that the projects can be completed numerically one after the other.

d. Projects are given a name and number to identify their distinct scope.   

13.4 Answer: A, B and D are correct. There are many reasons a project is assigned a name and a number for example; a company registration, a purchase order, an estimate number, etc. A, B and D highlight how people like to give projects a name. C is incorrect as the project number does not imply the sequence of manufacture.

13.5: Which one of the following documents is used to Initiate the Feasibility Study? (FPM2ed p.162)

a. Project charter.

b. Business case.

c. Project plan.

d. Project closeout report.

13.5 Answer: A is correct. B, C and D are incorrect.
13.6: Which three of the following is the Client responsible for producing? (FPM2ed p.164)
a. Realizing benefits for the company.
b. Project feasibility study.
c. Life cycle costing.
d. Project finance.
13.6 Answer: A, C and D are correct. B is incorrect as the project manager is responsible for producing the feasibility study. 
13.7: Which two of the following relate to Internal Project Constraints? (FPM2ed p.164)
a. Check the company will realize benefits from implementing the project.

b. Check the company can build the project.

c. Check the project has the budget to pay for the project.

d. Check the weather conditions are suitable to make the project.

13.7 Answer: B and C are correct. A and D are incorrect as to realize benefits is a project sponsor responsibility, and weather conditions are an external constraint.

13.8: Which two of the following relate to the project Build-Method? (FPM2ed p.166)
a. Position of the materials.
b. Position of the crane.
c. Positon of the project manager in the project organization structure.
d. Positon of the project sponsor in the project organization structure.
13.8 Answer: A and B are correct. C and D are incorrect.
13.9: Which two of the following relate to Internal Operational Constraints? (FPM2ed p.168)
a. The project feasibility study.
b. Configuration of the deliverables to achieve the required performance.
c. The position of the crane.
d. The maintenance costs of operating the project.
13.9 Answer: B and D are correct. A and C are incorrect.
13.10: Which two of the following relate to External Constraints? (FPM2ed p.170)
a. The project feasibility study.
b. The users of the project.
c. The weather conditions.
d. The positon of the crane during the construction.
13.10 Answer: B and C are correct. A and D are incorrect.
