FPM2ed, Chapter 24. Project Cash Flow (FPM2ed p.304)

1. Project Cash Flow

2. Body of Knowledge Mapping

3. Project Cash Flow Statement

4. Project Cash Flow Example 1 (Incurred Costs)
5. Cash Flow Timing 

6. Cash Flow Distribution

7. Cash Flow Statement Example 3

8. How to Draw an Expense S Curve

9. Benefits of Using a Project Cash Flow Statement
The purpose of this chapter is to introduce the Project Cash Flow Statement, which is a special project management technique within the Project Cost Management knowledge area that is used to present the flow of money in and out of the project's account.

The integration of cost and time enables the flow of income and expenses to be shown in a tabular format and also as a line graph to produce the iconic 'S curve'. The financial success of a project depends not only on the project finishing on time and making a profit but, also, on being able to finance the project’s expenses through the project life cycle. Statistics clearly indicate that more companies go into liquidation because of cash flow problems than for any other reason.

Topic 1: Use the Project Cash Flow Statement section (FPM2ed p.306) to show how to set-up a project cash flow proforma.
Topic 2: Use the Cash Flow Timing section (FPM2ed p.308) to show how the timing of the cash flow depends on the type of income and expense.
Topic 3: Use figure 24.1: Cash Flow Distribution (FPM2ed p.309) to show how the distribution of the cash flow within each time period depends on the type of income and expense.
Topic 4: Use Project Cash Flow Example 2 (FPM2ed p.310) to walk through the cash flow calculations.
Topic 5: Use figure 24.3: Cash Flow Overlaid on Gantt Chart (FPM2ed p.312) to show how to calculate and draw a cost S curve. The S curve technique is a method that can be used to present a number of different parameters.
Topic 6: Use the Benefits of Using a Project Cash Flow Statement section (FPM2ed p.314) to outline the benefits of using a project cash flow statement.
Exercise 1: Ask the students to list a number of their typical incomes and expenditures over the life of their projects and identify the typical cash flow timings and distributions.
Exercise 2: Ask the students to draw an expense S curve for a project they are familiar with.

Exercise 3: If the cash flow statement shows negative cash flow, ask the students to outline their options with respect to changing the cash flow, financing the cash flow, or changing the scope of work.
