FPM2ed, Chapter 20. Gantt Charts (FPM2ed p.252)
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The purpose of this chapter is to introduce the Gantt Chart, which is a special project management technique within the Project Schedule Management knowledge area and is used to present the project's schedule in a barchart format. The Gantt chart, also called a barchart, is one of the most widely used planning and control documents for communicating schedule information. The Gantt chart format underpins many of the special project management processes, for example; procurement schedule, resource schedule, cash flow statement and quality control plan are all overlaid on the Gantt chart timeline.  

Topic 1: Use figure 20.1: Simple Gantt Chart (FPM2ed p.254) to show how to draw a Gantt chart.
Topic 2: Use figure 20.2: Network Diagram (FPM2ed p.255) to show how the CPM calculated data is transferred to a table which in turn is transferred to the Gantt chart.

Topic 3: Use figure 20.5: Scheduled Gantt Chart (FPM2ed p.256) to show how activity float is presented.

Topic 4: Use figure 20.6: Hammock Gantt Chart (FPM2ed p.257) to show how sub-activities can be gathered together or rolled up into one master or hammocked activity. Show how this can be used to simplify reports.

Topic 5: Use figure 20.7: Rolling Horizon Gantt Chart (FPM2ed p.258) to show how the foreman at the work face can use a Gantt chart format to communicate what work is planned the next week. 

Topic 6: Use figure 20.8: Revised Gantt Chart (FPM2ed p.260) to show how progress can be presented alongside the original plan.
Exercise 1: Ask the students to develop a Gantt chart for a project they are familiar with to show a list of activities with their associated start and finish dates.

Exercise 2: A hammock is a useful technique to group together or roll-up a number of interrelated sub-activities and show them at an appropriate level of detail. Ask the students to show how a hammock can be used on a project they are familiar with.

Exercise 3: The Rolling Horizon Gantt chart focuses the project on the work taking place in the next few weeks. Ask the students to show how the Rolling Horizon Gantt chart could be used on a project they are familiar with.

