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The purpose of this chapter is to introduce the Project Life Cycle, which is a special project management technique used to subdivide the project into a number of separate phases. The project life cycle can be viewed at both the project level (four phases) and the company level (ten phases). At the project level, the life cycle focuses on delivering the project. At the company level, the life cycle focuses on delivering the business case that addresses the strategic goals of the company.

Topic 1: Use figure 7.2: Project Life Cycle Alignment (FPM2ed p.92) to compare the different project life cycles.
Topic 2: Use the Project Phases section (FPM2ed p.93) to outline the typical characteristics and features of a project phase.
Topic 3: Use the Level of Influence vs. Cost of Changes section (FPM2ed p.98) to show the importance of front-end development.
Topic 4: Use the Project Life Cycle (Ten Phases) section (FPM2ed p.100) to show a project methodology systems approach linking the life cycle from corporate vision to project disposal.
Topic 5: Use the Project Life Cycle (four phases) section (FPM2ed p.102) to show the content of the typical four-phase project life cycle.
Topic 6: Use figure 7.12: Level of Effort example (FPM2ed p.104) to show how to calculate and draw the S curve.

Topic 7: Use Project Life Cycle Costing section (FPM2ed p.106) to show how expenses and income vary over the life of a project and how they relate to the payback period and break-even point.
Topic 8: Use Project Life Cycle Contracts section (FPM2ed p.108) to show how the different types of contracts can be overlaid on the project life cycle.
Exercise 1: Ask the students to consider a project they are familiar with and subdivide it using the classic four-phase model.

Exercise 2: Ask the students to develop a level of effort diagram for one of their projects. Focus on manhours and expenses.
Exercise 3: Ask the students to produce a product life cycle for one of their projects. Consider the product life cycle from the corporate strategy to the operational phase. 
Exercise 4: Ask the students to overlay the type of contracts they use on a project life cycle.
